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BACKGROUND
This plan has been sponsored by the Aquaculture Association of Queensland Inc (AAQ) for numerous reasons including:

· Queensland’s production is expected to expand rapidly this year (About 55 tonnes of silver and jade perch were produced in 2000-01 and sold mainly to the domestic live market.  NSW produced about 230 tonnes). 

· Several large production units using new technologies could begin operations during the next few years.

· Prices on the domestic market have declined significantly in recent years.

· To clarify and increase understanding of the roles of individual businesses, industry bodies and government in the industry’s development.
· To facilitate prioritisation of industry level activities and interaction with government agencies.
A draft plan was produced at a workshop at Gympie on Thursday 18 July 2002 sponsored by the AAQ.  The draft was considered and endorsed at the AAQ’s Annual Meeting at Gympie on 17 August 2002 and this version includes views expressed at that Meeting. However, this is an industry not an AAQ plan and is a living document which must be revised to reflect accomplishments and changing needs and priorities.

AAQ initiated the preparation of the plan.  However, AAQ is not responsible for implementing the entire plan.  Individual businesses and governments will be responsible for implementing those parts of the plan which relate directly to them.  These are clearly shown in the tables of strategies and actions.  However, AAQ can and will facilitate implementation by businesses and governments by:

· ensuring that the plan is distributed widely

· consulting with businesses and governments on implementation and encouraging their involvement

· regularly reviewing progress on implementation

CHANGE AND INDUSTRY DEVELOPMENT

Numerous and important sources and forces of change likely to influence the industry during the next 5 years were identified during the planning process.  Rapid change is likely to continue and must be recognised, anticipated, initiated and used.  For businesses and the industry to grow and prosper “Business as usual is not an option”.

Significant advantages and opportunities for the Queensland industry and products identified included:

· Demand for fish in general is increasing and wild caught supplies are declining.

· Silver and jade perch are native products with several beneficial health and other product attributes – eg high Omega 3 fatty acids level.

· Scope to improve production efficiency and obtain competitive advantages if units are large enough and well located.

· Environmentally benign production systems. 

· Scope to develop new markets and products.

Weaknesses and threats which can constrain the industry’s development were also identified.  
The plan consists of: AN INDUSTRY VISION FOR 2007, INDUSTRY GOALS AND KEY ISSUES, and STRATEGIES AND ACTIONS for businesses, AAQ and other industry bodies and governments.  These are presented below.

The industry’s research and development needs and priorities identified at the workshop and the Annual Conference are shown in Appendix A.  Some critical success factors for developing new rural industries considered during the preparation of this plan are listed in Appendix B.

INDUSTRY VISION FOR 2007

	A cohesive, efficient industry, profitably and environmentally sustainably, producing at least 10,000 tonnes of native freshwater finfish products annually which satisfy the needs of discerning customers and consumers in domestic and international markets.


INDUSTRY GOALS

GOAL 1. Smart product marketing

Key issues:

· Understanding and meeting consumer preferences and needs

· Product characteristics and descriptions

· Product quality and safety

· Market access

· Market development

· Promotion

· Skills, education & training

· Research, development and extension

· Information and communication

· Product innovation

· Value chain development

GOAL 2. Successful and progressive businesses

Key issues:

· Competitive production technologies and units

· Business management
· Research, development and extension

· Information and communication

· Quality/cost of feed and other inputs

· Skills, education and training

· Investment

· Pest and disease control/prevention

GOAL 3. Environmental sustainability and social responsibility

Key issues:

· Community expectations

· Legislation

· Codes of practice

· Water availability and management

· Translocation

· Representation

· Consultation

· Communication

GOAL 4. Cooperating to achieve results

Key issues:

· Commercial alliances/collaboration

· Roles, operations and funding of industry bodies – state and national

· Funding for AAQ Executive/Industry Development Officer

· Funding industry activities eg R&D, codes of practice, promotion and public relations

· Managing relationships with governments

· Industry image and public relations

STRATEGIES AND ACTIONS

Goal 1. Smart product marketing

	BUSINESSES
	AAQ AND OTHER INDUSTRY BODIES
	GOVERNMENTS

	· Increase knowledge of marketing principles and systems
	· Assist businesses to become more knowledgeable and effective marketers
	· Assist businesses and industry bodies to improve marketing knowledge and skills 

	· Prepare and implement a marketing plan
	· Seek funding for a marketing officer to work on agreed industry projects, eg education, promotion, product descriptions, grading
	· Contribute to, and provide, R&D for businesses and industry on opportunities and requirements of domestic and export marketing

	· Understand and meet customer and consumer needs 
	· Further develop and implement industry food safety code, quality standards, product descriptions, etc
	· Facilitate business and industry market development activities, negotiate market access agreements and provide appropriate certification services

	· Investigate opportunities for involvement in profitable alliances with others in the demand chain
	· Investigate the need and scope for product names which will facilitate modern, targeted industry market development and promotional programs
	· Work with industry bodies on the development and implementation of industry initiatives, eg codes of practice, product description systems, standards, grading, etc

	· Participate in the development of, and implement, industry standards, codes of practice, etc
	· Prepare and implement an industry marketing plan which includes RD&E priorities
	· Encourage and assist the formation of effective business alliances 

	· Appreciate that individual actions, eg not purging fish, can have major long term adverse impacts on the whole industry 
	· Identify and access sources of funds for industry marketing activities
	

	· Participate in the activities of industry bodies
	· Review need/scope to improve availability of statistics on past and planned production 
	

	
	· Encourage innovation in marketing methods and products
	

	
	· Investigate need for, and feasibility of, controls on the export of Australian native fresh water fish suitable for aquaculture operations
	


Goal 2. Successful and progressive businesses

	BUSINESSES
	AAQ AND OTHER INDUSTRY BODIES
	GOVERNMENTS

	· Acquire and use effective business management and technical skills
	· Provide information, training and other services to assist businesses to become and remain competitive and innovative
	· Assist businesses and industry bodies to enhance and maintain high levels of business management and technical skills

	· Use benchmarking to assess competitiveness and efficiency
	· Prepare and implement an industry RD&E plan which addresses high priority issues for business success and industry activities
	· Provide RD&E services to meet agreed high priority needs of businesses and industry

	· Form alliances and partnerships to increase efficiency and/or reduce input costs
	· Monitor progress in reducing feed costs and increasing fish productivity and initiate appropriate industry activities
	· Collect and provide information on factors which influence business efficiency and competitiveness

	· Participate in the activities of industry bodies
	· Work with governments and businesses on effective pest and disease management/control arrangements
	· Work with businesses and industry bodies on effective disease and pest management strategies


Goal 3. Environmental sustainability and social responsibility

	BUSINESSES
	AAQ AND OTHER INDUSTRY BODIES
	GOVERNMENTS

	· Meet community expectations and comply with regulations on environmental and social issues
	· Facilitate awareness of environmental and social responsibilities among businesses
	· Consult with industry bodies and businesses on the development and implementation of environmental and social policies and licensing arrangements

	· Contribute to and comply with industry codes of practice on environmental and social matters
	· Participate in the development of government and aquaculture industry policies and represent the industry’s interests
	· Assist industry bodies to develop and implement industry codes of practice

	
	· Develop and implement existing and new industry codes of practice
	· Support industry body information, communication, training and education activities

	
	· Monitor, and be involved in, the development of licensing and translocation policies
	· Ensure that policies are administered equitably and efficiently

	
	· Monitor and be involved in the development of water availability and management policies
	

	
	· Identify and implement high priority RD&E needs
	

	
	· Ensure that where necessary the industry’s needs and practices are separated from those of other aquaculture industries 
	


Goal 4. Cooperating to achieve results

	BUSINESSES
	AAQ AND OTHER INDUSTRY BODIES
	GOVERNMENTS

	· Recognise the benefits achievable from cooperative and collaborative activities between businesses, within industry bodies, and with governments and other stakeholders
	· Assist businesses to be aware of potential benefits from the formation of business alliances and participation in industry activities
	· Assist businesses and industry bodies to increase awareness and understanding of the benefits from cooperative/collaborative activities

	· Participate in, and support, the activities of industry bodies and whole of industry initiatives
	· Work closely with other industry bodies (inter state, nationally and in related industries) to achieve agreed common objectives
	· Facilitate the formation of cooperative/collaborative arrangements between businesses and between industry bodies and other stakeholders

	
	· Agree on, and document, roles and high priority activities for industry bodies
	· Consult regularly with industry bodies to exchange information and plan industry development activities, review progress and assess future needs 

	
	· Distribute widely an agreed industry development plan, consult with stakeholders on implementation, regularly review progress with implementation and modify to take account of achievements and changing needs and priorities
	

	
	· Prepare an AAQ strategic plan, implement and regularly review 
	

	
	· Investigate sources of funds for the employment of an AAQ Executive/Industry Development Officer
	

	
	· Increase the number of AAQ members and the funds raised internally and externally for AAQ and other industry activities
	

	
	· Provide valued and tangible benefits for members and contribute significantly to industry development
	

	
	· Prepare and implement an industry public relations plan 
	


Appendix A - INDUSTRY RESEARCH AND DEVELOPMENT 

For industry-organised and funded R&D to make major contributions to the industry’s development, the following must be achieved:
	· Sufficient funding must be available from industry and governments (with the eventual aim of industry being self sufficient)

	· There must be appropriate coordination with other states on priorities, funding, etc

	· Queensland’s specific needs must be met


The main R&D needs identified and ranked in order of importance by voting at the AAQ annual conference on 17/8/02 were:

	Issue
	Votes

	· Identification and control of off flavours
	22

	· Markets
	19

	· Breeding and genetics
	17

	· Identification and control of product characteristics
	10

	· Product descriptions, grades, etc 
	5

	· Post harvest care
	5

	· Control/prevention of pests, disease and predators
	5

	· Water management and availability
	3

	· Chemical use permits
	3

	· Cost effective diets
	2

	· Suitability of other species
	2

	· Marketing methods
	2


Appendix B - CRITICAL SUCCESS FACTORS FOR DEVELOPING NEW RURAL INDUSTRIES

Keith Hyde – Introduction to “The New Rural Industries” RIRDC Report 1997

· The champion – provides vision, drive, energy, ideas, commitment and plans

· Market focus – research, contact with customers, share information, communicate

· Location – climate, soil type, topography, water

· Transferable technologies – existing, simple/complex, shared

· Financial management – adequate resources, incentives, joint ventures, profit and quality focus, strategic long term approach, 

· Role of government – economic environment, information, R&D, market access

Kym Anderson – Chapter 5 of “Export Lead Growth – Lessons from Australia’s Wine Industry” RIRDC Report 2000

· Identify new market opportunities

· Develop a long-term vision for sustainable growth

· Attract the necessary resources

· Invest in new production and processing technologies

· Invest in product differentiation via promotion

· Establish good relationships between growers and processors/marketers

David McKinna – Address to the Australian Olive Association 1999

· An effective industry association

· Adequately funding the commercial stage

· A pathway toward efficient production

· An efficient processing and value adding system

· Product description and quality

· An effective trading/distribution system

· An effective market development program

· A brand-oriented marketing program

· Economic disposal of all product

· Managing the transition from speculative to commercial stage

· An adequately funded and well run R&D function

· Effectively dealing with the bioethical issues
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